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EXeC utive SU m m ary KEY INVESTMENT HIGHLIGHTS

Market Structural Shift Critical Pann Point

Wheat procurenent has been discontinued, transitioning the sector to open Snall farners currentyy face distress sales at harvest tine due to a
narket price discovery, This creates a new inperative for private storage conplete lack of adequate on=farn or near=farn storage Infrastructure.
soutions .,

The Scalable Solution

|n vestment CaSe

Deveopnent of vilage=eve hernete sios (3,000—5,000 tons capacity) An attractive, asset=backed opportunity that serves as an Inflation hedge,

effectively addresses this gap, reducing losses and stabllizing prices. offering stable returns through essential food infrastructure,



The Problen

The current grain supply chain suffers from structural deficlencies that erode value for smallholder farmers and threaten food

sec urity
Secasonal Price Crash
Wheat prices plum met inm nedately at harvest due to

oversupply, forcing farmers into distress sales at non=

remunerative rates ,

FINANCIAL IMPACT: HIGH

Infrastructure Gap

Shnalfarners have no on=farn or nearby storage
facilities, ‘eaving them with no holding capacity to walt

for better prices .,

STRUCTURAL DEFICIT

MARKET INEFFICIENCIES

L3

Quality Deterioration

Traditional godowns and open storage lead to
significant quantity and quality losses due to pests,

molsture, and fungus.

POST-HARVEST LOSS



The Solution

value

A

A holistic approach combining nodern Infrastructure, preservation technology, and an accessible business nodel to transforn the gra

chain .

A

Modern lnfrastructure Safe Preservation Rental Model

An accessibe pay=per=ton=per=mnonth rental nodel that

Depoynent of hernetic stee sios at strategic village
e c o - o Advanced airtight technology enabling safe storage for
sters, creating decentralized storage aggregation 6—12 T 4 . - alons snalhoder farmers fo store produce ¥ ithout
- months out the need tor chemliCal tumigation ,
points heavy capex

\/Chc nical-free

v Zero quaity oss



Business Mode!

Target Con nodities Revenue Streans

Storage Rent
&/ Wheat =
ecurring monthly fee per ton stored
PRIMARY ANCHOR CROP

Handiing Services
'\“ g
Fees for load ng, unloading, and cleaning

& v

Rice Maize
Aggregation Services
l@l ggreg

Market nkage and bulk consolidation fees

C?,'nc ty Om mization. Sc:grdw crops ensure utilization during off-peak wheat seasons.



F\nancta\ |Hustration

STANDARD SILO SIZE

5,000 Tons

COST PER UNIT

$200,000

TARGET RENTAL RATE

Rs. 230-300

ScaHng Strategy

=

S\ng\e Unit
Bk Tons

TOTAL VENTURE WORTH

$40 Miliion

Muiuplier

200 Unuits

litustrative Model

Total Capacity

1 Million Tons

PROJECTED ANNUAL REVENUE

~$1 2 Miliion




Techno 0gy Advantage

Our proprietary hermetic storage technology ensures optinal grain preservation through four critical mechanisms,

© " 8° D

Alrt\ght Sieel Silos Zero Infestation Ciinate Control 12—18 Months Lite

Eitended safe storage duration allows farmers to
y Almrrad - - A o A . o Ata Ava A and oratyr ~
| trial=grade hermetic sealing prevents oryg Oiygen de n naturally e s Insects Advanced noisture and ten perature regulatio \ypass harvesi=season price lon's and se
ange, Creating a stable Internal environne and pests without the use of harnfu che a prevents fungal growth, mold formaton, and arket rates neak
for ‘ong=term preservatio fumigants or pesticides rittona’ degradatio

CONSTRUCTION SAFETY QUALITY LONGEVITY



Market Opportunty DEMAND DYNAMICS

IMMEDIATE SALES
>60%

& Or harvest is sold in nediately at low
prices due to distress .

METRIC TONS THE OPPORTUNITY GAP

B Distress Sales

Retained

Annuval Wheat Production im Pakistan Large Uﬂ m et Dem F;]nd for CO mm erc}a\ S’[Qrage

represents a massive con nodity base,

Price Arbitrage Food Security




Financial Highlights

Basis of Calcuation: =)Standard 5,000 Ton Silo Unit
o
>~ /e
EBITDA MARGIN INTERNAL RATE OF RETURN

PAYBACK PERIOD

45-55% 27% 5—7 Years



Higher Farner Incones

50

Enpowers farners 1o bypass distress sales at harvest, storing grain to se
e arket prices peak
M 25-30% Revenue Potential
ala Inproved Food Security tr“
' 0000
Strengthens the national grain reserve supp 1a ng waste and
ensuring consistent avallabllity .

@ Siabiized Supply

Reduced Post=Harvest Losses

Eirinates spo age from pests, nod, and
technology, preserving quantity and quality ,

O Zero Chenical Use

Clinate=Resilient Infrastructure

Provides robust protection against erratic weather patterns

humidity variations typical In the reglon .

J‘ Weather Proof

isture through hern etic



Potential Partners for JVs

NAME OF FIRM

Meskey & Fente (Pvt.) Lid.

Galaxy Rice

Naynat Collateral Managen ent

MATCO Foods

Rice Partners Linited

Fauj Fertiizer Conpany

ADDRESS
Sute #: 708, 7 Floor, Progressive Plaza, Beaunont Road,
PIDCC L"C, Karach

Wanido R:md, En nabad, Gujrarwa a, Pakistan

Oifice No 214, 21¢ Fioor, Pmyess ve Plaza, Civi Lines, Beaunont Road
Karach

B-1/A, SITE, Phase 1, Super Highway lidustria Area, Karachi —
75340

Head Oftce: Offce No. 405, 4ih Execviive Floor, Sadig Pata, The Ma
Lahure

Sora Tower, 156, The Mal, Rawapind

PHONE

+92 21 35656300

055-4243414-18

(+92-21) 35653146

+92-21-36411661

051-2652713

+92-51-8450001

EMAIL / CONTACT

"f>@~es<'1yfe“:ee_ net

Cl)”FSEI@g“'ﬂyffe.Cl‘“

”f:x@m;, matcollateral,con

t\»"M::@” atcofoods.con

a _:wq@wdus%wsr .com

Visit Website



For Further |nformation NEXT STEPS

Email: consulate@pakistan.hk

Consulate General
of Pakistan, Hong Telephone: +85228271966 Hong Kong

Kong Website: www.pakistan.hk
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CONFERENCE
Pak-China Agri Investnent

MARKET

HIGHLIGHTS

K

Jar uary 2026

STRATEGIC PARTNERSHIP

Cold Chain Systens &
Agrlcultural Loglstlcs

Pakistan and China unite to advance agric ultural investnent, technology transfer, and export

grow th

@ GLOBAL COLD CHAIN (2025) CHINA LOGISTICS (2025)

$370 Billion $94 46 Billion

M High Growth Trajectory

%’ PAKISTAN AGRI EXPORTS

$8 0 Billion

: SIFC 2024 Repo




PAK-CHINA AGRI INVESTMENT
=z

Execuiive Sun nary

Investment Thesis & Objec thves

Why In vest NOW ? Projected Inpact Analysis

This conference ains to unite Pakistan and China to nobiize capital, accelerate technology Investuent Driver 2025 Baseline 2028 Target Projected In pact

transfer, and bulld a world=class cold chaln Infrastructure,

Reduced Spoilage Fruis &
V ' poreg ' ng Losses -1 5% Loss E«r_»r-ﬁii e Surp us
egetables
s Mobilize Investnent
-
Unlock bilateral fund ng for strategic Infrastructure projects . Corridor Thr,”,h“[ Pak-China
orride ® ) - n
R g Rsng +31 Volune F:»'cgn Eu:wngc Eern"gs
oute
£ Technology Transfer .
Coanito it eney F ted Consolidated Uit Operat Costs
ragmentec onsollda n perationa 0sts
Adopt advanced cold chaln nonltoring and autonaton fron China . lifrastructure Assets ¢ ‘
Tech Integration Cold Chain
& EXpOI’t GI’OWth Mo or j ' Marva/Base Al-Driven Global Conpliance Standard
= onltoring
Reduce post-harvest losses to boost exportable agric ultural surplus .,
PRIMARY OPPORTUNITY SECONDARY OPPORTUNITY
9 SITaIEQ\C OUHOOk Sca ng nodern packhouses In Punjab & Sindn for citrus and n ango exports. Reefer transport feet erpansion for the CPEC northen route.

rowth , Ch | 1"':

) unigque, high=y 1t corridor .




MARKET ANALYSIS

Global Cold Chaln Market: Size & Outlook

Market Trajectory (2025-2033) @ B-cSiciao Oni s Hon

$1600B

$14001

(5]

2025 2026 2028 20320 2033

Global Market Projections Analysis

Market Size (Base) Market Size (High) Key Drivers & Observations

2026-2033

Reglona\ Leader

Asia-Pacific is the fastest=gr ng reglon, driven by urbanization and rising

class demand for fresh food.

- CAGR ~29.6% (APAC)

Gronth Trend

2025 $300 B on $371 B Posi-parcen ¢ recovery, pharna denand stabiization

2026 $330 B o $410 B o Eipansion of cold storage in energing narkets

2028 $420 B/ o $560 B o APAC rapid nfrasiructure developnent & tech adoption
2030 $540 B/ o $750 Biiion Al-driven ogistcs, Green Energy integration, ESG nandates
2033 $800 Biliion $1.6 Tulion Moarket naturity, ndustry consolidation, fu'y avton ated hubs

+10.5%

+27.3%

+28.5%



COUNTRY ANALYSIS
China's Cold Chaln Leadership

Scale & Growth Metrics

Key Metric Current Status (2024/25) Outlook & Strategic Note Source

Reach ng $152.6ZB by 2030 Drivern by 10.7%

Market Size 4.46 B Esinaed 2025 Morcorl
’ $9 6 e CAGR corsistent gronth
eady Expansion Rising need for fresh produce
Denard Volune 365MT1\H5 2024 Actuals ?l ? i B ansio 1@ NEcH ffor >N PloGHe & G T
rozen food
lss INDUSTRIAL SCALE Growth Drivers E-Grocery & Pharna Logisiics Netnork Densification Last-n1e delivery tech adoption Morter Araysis
Tors of Cod Chain Denand (2024) | F S
nfrastructure Focus Oubsidies for cold storage
olicy ppor ate=backe Gor. R
D +4,3% Year-over-Year Po 48 SJH " Sto 7 St pkee construction
Techno\ogy Leader ” Investnent Readiness
P\’::v*bﬁc of loT and auton ated warehous g 1 Asia, “ er‘ ngness for ¢ yss=border JV and tech transfer,




COUNTRY ANALYSIS
05

Pakistan's Logistics Landscape

Market Gaps & Opportunities

Current infrastructure status con pared agalnst export performance netrics,

Key Metric Current Value Trend & Opportunity Source

Cod Chan Size ~PKR 88 B 2023 Vauaton Eary-Stage Growth High ROI potential for first novers TraceDara
High-Growth Potential
Un\apped export potential unlocked by cold chaln nodernization .

Scaf:md to Ch na $24O M Jan—Nov 2025 +24% YoY Gm wth Driven by rising Ch nese demand Arat Ners
[z AGRIEXPORTS TOTAL Ree Exports ~$4 B or FY 2024 Stable Pillar Potential for value-added packaging lrcusiy Data
~$8.0 Billion
Record Hgn Vave (2024)
A Sigricont rse ion $5.88B Ihira Gap Critical Storage & Fleet Priority Upgrade Area Major tech transfer opportunity TDAP

Strategic Geography ¢ Resource Base

CPEC corrdor offers direct land route for perishable exports to Western China,

Ain largest ik producer, nassive fruit ylelds; hindered only by spolage.




FINANCIAL OUTLOOK

| Y
¢ Investnent Opportunities & ROI

Project Categories & Returns

Asset Class Perfornance

)
o
o

C:wr,".m:ue analysis of capital requ

projected returns for key Infrastructure projects,

ASSET / PROJECT TYPE CAPEX RANGE EEX/EENRUSE IRR PROJ, PAYBACK
Risk vs. Return Matrix ®Hg ROl ®Sue
Eiport Packhouse Pre=coo ng Hubs $5M -12M o 16% - 22% 4-5 Years 25
24
rban Cold Store Multi=tenan -19k Rental yield,
:{’%)C\ ¢ Store Muteeran (10-15¢ $10M - 20M re ) 15% - 20% 4-5 Yours 2
- O
= 20 { ,.
Lane conracts, = % ,/’J
Recter F et 50-100 Ur is $3M - 6M o 17% - 23% 3-4 Years £ - O
£
: &
z
m
Preniun handing, =
Pharna Cod Chain GDP Certified $6M- 15M Tos g 18% - 24% 3-4 Years g 16
14
Soar Coc Roors Disibuec / Hybre $1M - 3M )r[‘“” 18% - 25% 3-4 Yoars
) 0 2 4 ] 8 10 12 14 16 18 20

Capital Expenditure ($ Millions)



