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INVESTMENT REGIME & INCENTIVES
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Level Playing Field for local and foreign investors.
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THE IMPORTANCE OF GEOGRAPHIC LOCATION: PAKISTAN AS A GEOSTRATEGIC HUB
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%< Lland
routes serve as vital corridors for
international trade, facilitating cargo transit,
reducing costs, and improving efficiency.

YEFEE*ELRegionaI Connectivity @

Acts as a hub for re |onaI
connect|V|ty, enhancmg cross-border links
through transport and communication
networks, fostering regional integration.

UEES VA=Y L @

Prime Geographlc Location
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Strategically situated in South Asia,
bordering Iran, Afghanistan, China, and
India

%ﬁ;ﬁ?iﬁgi_hergy Corridor
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A key route for international energy
pipelines, enhancing energy security and
cooperation with neighbor

.*7J<;§%Deep Sea Port
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Ports like Gwadar on the ‘Arabian Sea offer
significant shipping potential, providing sea
access for landlocked countries and

boostlng logistics.
HEZ 57 M EFacilitating Economic

ollaboration
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H
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cross-regional economlc cooperation,
promoting efficient resource allocation and
market integration.




CORE AGRICULTURAL SECTOR
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Contribution to Economy
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STRATEGIC ADVANTAG
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Abundant Arable Land & Labor
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INDUSTRY ECOSYSTEM
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COLLABORATION OPPORTUNITIES
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CONFERENCE OVERVIEW

20269 B ARV B AR =B

o e
*EEZKGIU\BE\SW Information gﬂz,qgg*@Organizational Structure

SINETIE Time:
E AL Hosts:
202618198 anvary 19,2026 EEIMSERBARS SHAHN. B5s

Ministry of National Food Security & Research, Ministry of Commerce, Pakistan.

S s Venue: Islamabad, Pakistan

EBEE - Fi=&

3L B (] Lead Unit
MNFSR

SZFFEISupporting Units

AR ZBREZRZ(SIFC). REZR=(BOI)

i E{I Co-organizers:
F & B#F objectives EEENBHEREERSRER

APERENY. SRERMFNBRESESRIVEENIENTES
Provide adirect B2B platform

IREVE B HriE ch ot &2 1 5 BRI AV B ER S2 ¥ Secure policy support
HHPEESREWETT HEVS SRR a E}f—\'—lsﬁﬁ Focus Areas
Facilitate the establishment of Pak-China Joint Ventures with

tangible outcomes. a ©
RABAWE RAgro-chemicals EBUKFTFRIE Aquaculture




PREVIOUS ACHIEVEMENTS

- AR IR SO
/ .:|:§<'_i_‘ PREVIOUS ACHIEVEMENTS: A SOLID FOUNDATION

! %:E Egﬂﬁiﬂ' I:I:I E BZB*QQ*% The 2nd Pakistan-China B2B Investment Conference
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3919 419 3
MoUs 4 Joint Venture Agreements
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éﬂ’ﬁ'ﬁﬂ'ﬁ Cooperation Outlook
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INDUSTRY CHAIN COOPERATION

ASESTE LR N B S
- —] . / —1 JTT1 INDUSTRY CHAIN COOPERATION: COVERING UPSTREAM, MIDSTREAM, DOWNSTREAM

6 J:;B?;QAUpstream Inputs

R Z RS54 A fAgro-chemicals & Inputs
KB, Kzg, FEFEETEH

RIEHE 5= Agri-tech & Digitalization
RERN ., BaeER. RIMIELM

IKEFEFEMIE R H O Fisheries & Aquaculture

e (] ;B‘:F}Ju ::Midstream Processing

BEmINITS5MEsHRHFood Processing & Value
Chain Upgradin
BRI, ETE

AESREBFWMeat & Poultry Industry
B=MI. TR
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B 5K=FFE(E 1 I) Dairy & Processed Products.

\]/ -Fiﬁ?% ;)’ﬂ: Downstream Logistics

BEmPaEME Food-grade Packaging Materials
ZENGFHNEERBRAR

RERFS R

Cold Q_haAin Systems & Agri-logistics
miTiEiE . BiEfE

AR R B M{ESE Animal Feed & Related Value
Chain
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M ERERAE TR OS2I BRI EEESIAZEKBuilding a comprehensive Pak-China agricultural cooperation ecosystem, covering 10+ sectors.
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January 18 2026 Guangzhou — |slamabad
Flight departs at 2:00 PM (Direct).

EXRZEVARS

All-day airport pickup service upon arrival.




Venue :Pakistan Islamabad Serana hotel

| : B e Signing Ceremony
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AGENDA & MATCHING MECHANISM

KBOMIES M

2026&1 ﬁ 21 E @Eﬁi{:% January 21, 2026 - Islamabad

ﬁi _Ié.'l_ 5Z EE%E.FF_J EI].IJ:J.LX:HR*E_C A concise, efficient, results-oriented business matching model.

Eigfﬂﬁ BZBXT_I-_ B2B Matching Sessions 03 ,ﬁ%é%ﬁgning Ceremony

BXFB 52 & 5B JFederal and provincial Z B FEE=EMultiple rounds of in-depth

F2Z (YT signing of MoUs and JV Agreements

departments introduce investment policies, meetings based on pre-conference online _
_ _ _ _ _ _ for mature projects.
incentives, and project portfolios engagement for precise partner matching.
RRIISRIER BETRIH% L3RR FUNANMEIXREE
R Bk il 45 I — X=X K MoUIRF & 5%
HENIB#ES A5 L EC SR LK JVE RPN

& Fx#:181-15H

Online Pre-Matching (Jan 1-15): Series of online thematic seminars and one-on-one preparatory meetings to identify intent and enhance on-site efficiency.

EPRIZ EEFITR—N—EFER IR ESFRD, RARGIERNR, B o A8, BRAGESRKREMBESH RRXUSEMNE.,



COOPERATION MODELS

%g;%ﬁ E@é{?*ﬁﬁwactical & Diverse Cooperation Models

4*# E*éﬂﬁechnology Cooperation

[ N
. ﬁﬁﬁ{’ﬁ Joint Venture (JV)

AfFgs St

EE Hi+EER, P h HR AR+ S AR+ IREE L

Pakistani side provides land + quotas, Chinese side provides technology +

equipment.
RORENAGNE IUE RGN NEHEE WKad=, Bttt EMEHmEAN TR pEEWINEEHFRIEAR, EEFZRNECEIBEWER FHE MR RIRS F1E), LT
HEHFZAK, RENEELR RAREMHS WS

ETHER Direct Investment Bt R 5 HME supply Chain Collaboration

BREH MEB T
RIIRR B EREE TBER, REHWSE
P REVITEERIMBRYERFARMYZE 2EEEEFT. EENEENRT Z2100%5 BT 1T SRR MV S T AR B A A N, B 7 M =5 3t ) s At de Ml BRI A2 ST (W AR 2R PR AR TR 3 AT)
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PREPARATION & RECEPTION

SREFSERFRS

*%Hﬂﬁdﬁﬁ Key Timelines

Pre-registration Deadline

TR 2 &4 Lk
2025/12/31 EL TS Okt A fonZut ]

Online Pre-Matching
& LItz

SN EEEHHY R — g EEAN
B — S04 EEEHIT R —H SR

Arrival in Islamabad
ARG =F, HEBEAE EEZSS

23X B8]
2026/1/18

= E%HE%Reception Services

ABEPERRSS EABREEERGRS BRESANTERS

B = )
BERS T Ly B SREZ,

i

*gﬁﬂContact for Coordination

BEFBH MNEWEE
= BZEA:Mr. Kyle Deng
L E3E: 18124285320

% MB#E: tic.guangzhou@commerce.gov.pk

REBI
AT H ZHEHTREEIS

iR == Important Notes
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DOS AND DONTS 2z 5

FoodAg 2025 is organized by Trade Development Authority of Pakistan (TDAP)
AR EHFTNEELIEE 5 KRR (TDAP)

. Please take good care of your documents and other important belongings.

. Please do not frust or interact with external personnel, inform TDAP staff of your activifies.
. Please arrive on time, assemble promptly and depart as scheduled.

. Please do not engage in B2B meetings outside the hotel/FOODAG premises.
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RECOMMENDATIONS

It is recommended to carry some USD as this currency is readily converted into PKR. The rate of USD to PKR is 280.70. Visa
cards may be taken along for payment. Carry power storage device with you to keep your mobile phone charged. The
maximum limit to carry foreign currency from Pakistan to China is equivalent to USD 5,000 per person. Any violation will lead
to legal action.

Keep hard copy of visa with you and show to the Immigration officer.

Better carry a cell phone with a port for inserting local sim or have an extra cell phone for using the local sim. Install
Whatsapp Application also for coordination and communication. Switch on International Roaming for smooth
communication.

Respect the local culture and laws.

BT —ERBEIL, HEABAEEIES (PKR) , HJErsEioiBESHE S HIC$E N 280.70, AT visaRHAT X ft. B\ HARESE, MURFEFN
HERE. NEEHHEEEITASEHE, SARS5000%T, HTERITARIER.

B SEHEIERTR, FHBRE & HR.

RIFEH—H A LHSIMRIRTHL, EREWhatsapp MR LME A S57R18, TF5 B gl A fRIE RIRY .

HEE LML 5.



CONTACT OF COORDINATION

PR S 22 2, R BE T R TR R 4 5

Muhammad Imran, Trade and Investment Counsellor

Tel: 19802069059

Muhammad Imran/ @
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PAKISTAN-CHINA AGRICULTURAL INVESTMENT CONFERENCE 2026
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PAKISTAN-CHINA AGRICULTURAL INVESTMENT CONFERENCE 2026
Forging a New Chapter in Agricultural Cooperation

'f#lilu\?_ﬁ ﬁi‘{%*ﬁﬁi
HEFEDERLAFHETRE

We look forward to welcoming you in Islamabad to jointly open a bright
future for Pak-China agricultural collaboration.

Time: 21X B8]

" o Venues il it m
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UNLOCKING THE VALUE OF BROKEN RICE IN
PAKISTAN




The $250 Million Transformation: Unlocking Value in Pakistan’s Broken Rice

Rice Flour
% Rice Starch
Broken Rice
@ Glucose Syrups

:f!} Extruded Snacks

Pakistan generates over 1 million tons of broken rice annually, a low-cost byproduct currently exported as a commodity.
A strategic investment in domestic processing can transform this stream into high-value food ingredients,
creating a 3-4x value uplift and a significant new revenue vertical for the nation's agro-industry.

Annual Availability Current State Processed State Untapped Surplus

1M+ MT $400/Ton $1,500/Ton 500,000+ MT

Broken Rice Average Export Price Potential Value Ready for Conversion

B Borw B Sl Fammaony LA U lre < l/aroems s v Sl IR | e BEIE % Lre Wmon LA 5\ eouwms LAa lore I 7 LA LA 5w 7o i e b7 B B BB A o 9 B0 A 8 e srwys Ll JLl e Mo Sl B ovwvews sl BN N LArOSS IS F SN FJLroe 7 LA o Sall S e s e 0% LAre LAMre S w 3 Iw=e 8 NIt barssizl I 71



A Resilient Foundation: Pakistan is a Global Rice Powerhouse

The investment opportunity is anchored in the sheer scale and performance of Pakistan’s rice sector,
ensuring a reliable and abundant supply of feedstock.

Record Production
(FY24)

~10.0 Million

Metric Tons

A historic high demonstrating
sector strength.

"

Peak Export Earnings
(FY24)

USD 3.9 Billion

The nation's 2nd largest
agricultural export.

Robust Export o,
Volume (FY24) Milling Output
~6.0 Million 65-68%
Metric Tons Recovery Rate

Proving strong international
demand for Pakistani rice.

Consistently generates
substantial by-products.

This top-tier production base guarantees a sustained, high-volume stream of broken rice, the key input for our value-addition strategy.



The Untapped Asset: A 1 Million Ton Stream Valued as a Commodity

Each year, the milling process generates a vast supply of broken rice. The majority is exported at low
commodity prices, representing a significant lost opportunity for domestic value creation.

~/

Annual Generation:

1 - 1.5 Million Metric Tons ::zuorgl;,t:;;ort oS
(10-15% of total milled rice). )
Limited Domestic Use Volume Exported:

~1.04 Million Metric Tons

Value Realized:

\ ken Ri ~USD 406 Million
10-15% Broken Rice & it
ﬂ Average Price:
USD 380-410 per ton
e S N
Total Milled Rice Bulk Commodity Export
Domestic Availability:

A surplus of 500,000-700,000 MT remains available annually, forming a low-cost, reliable raw material base for processing.



The Value-Addition Multiplier: Transforming a By-Product
into a Premium Portfolio
A 3-4x uplift in value is achievable through proven processing technologies.

Rice Flour
$600 - $900 / Ton

Rice Starch

$800 - $1,200 / Ton
JJ Rice Flakes/Snacks
Q $900 - $1,300/ Ton

7R

Broken Rice
~$400/Ton

This strategy converts a low-margin export commodity into a portfolio of branded, high-demand
food ingredients for both domestic and international markets.

Liquid Glucose/Syrups
$1,000 - $1,500 / Ton




Investment Profile: Capital Expenditure for a Multi-Product Facility

A phased or integrated investment can establish a state-of-the-art processing facility. The following are
budget estimates for key production lines.

Estimated Capital Expenditure (CapEx)

Component Estimated CapEx (USD) Notes

Rice Flour Mill 120,000 - 250,000 Core cgpaclty for flour and feedstock for
other lines

Starch Extraction Line 300,000 - 550,000 Wet processing, separation, and drying
equipment

$ J Reactors, filtration, ion exchange,
( a Syrup Production Line 400,000 - 800,000 evaporators
Extrusion/Snack Line 250,000 - 500,000 Extruders, dryers, and seasoning systems
Ancillary Infrastructure 150,000 - 300,000 Lab, utilities, storage, packaging

l Total Indicative CapEx 1.2M - 2.4M For a comprehensive, multi-output facility




Favorable Economics: From Raw Material Cost to Revenue Potential
Strong margins are driven by the significant price differential between the low-cost feedstock and the

high-value finished products.

Operating Cost Structure (OpEx)

Labor&QA:
Remainder

Utilities &
Packaging:
15-25%

Raw Material
(Broken Rice):
60-70%

Unit Economics Analysis (per Metric Ton)

fom Pﬁcrug%r) Ton Grn;; :if;lue
Input: Broken Rice D oﬁggti{?;:% st)

Output: Rice Flour $600 - $900 ~1.7x - 2.5x
Output: Rice Starch | $800 - $1,200 ~2.2X - 3.4X
Output: Rice Syrups | $1,000-5$1,500 | ~2.8x-4.2x

The core business model is fundamentally robust, with the potential to generate a 3-4x revenue multiple

over the raw material cost.




The Opportunity is Clear and Actionable

The case for investing in Pakistan’s broken rice value-addition is built on a foundation of abundant
raw material, proven technology, strong market demand, and compelling economics

23
@ .i o

The Resource

500,000 - 700,000 MT of
surplus broken rice annually

A reliable, low-cost feedstock

/
Vadn

F T
T, - |

| ]
I r.‘r" M "lll'"

Q)
The Return

3-4x potential value uplift per ton

Access to a $1B+ global market
for rice-based ingredients

=

—>

The Plan

A de-risked, bankable project
with a CapEx of $§1.2M - $2.4M

A clear roadmap to
commercial production

We invite you to partner in transforming an underleveraged national
asset into a high-growth, high-impact enterprise.



Names of Potential Private Partners in Pakistan

Company Name

Core Activity / Value Addition

Notes

All Seasons Corporation

Broken rice milling & supply for food
processing

Supplies 100% Broken Rice for porridge, rice flour, pet
food & industrial food uses.
(allseasonscorporation.com.pk)

Jannat Corporation

Rice milling & broken rice processing

Long-established rice processor & exporter including
100% Broken Rice. (jannat.enic.pk)

HAS Rice Pakistan

Rice milling, broken rice processing & export

Processes broken rice & other rice segments; a potential
partner for value-added food products. (LinkedIn)

Keswani Rice Mills (Pvt) Ltd

Rice milling including broken rice

Karachi-based mill with broken rice (parboiled) & other
rice grades. (Agro TDAP)

Zulfigar Ahmed Rice Mills

Rice milling including broken rice fractions

Produces broken rice as part of its non-basmati rice
portfolio. (zulfigarahmedricemills.com)

Atlas Foods (Pvt) Ltd

Rice processing including 100% broken rice

Offers 100% Broken Rice among other rice products —

potential for product diversification. (atlasfoods.org)




Names of Potential Private Partners in Pakistan

Abdul Sattar Sons

Data Rice Mills Pvt Ltd

Golden Ace Foods (Pvt) Ltd

Offers 100% broken rice and
broader food/grain trading
services. (abdulsattarsons.net)

Agro commodity trader including
broken rice

Karachi-based mill with rice export
Rice milling & exports (incl. broken orientation — potential partner
rice) for processed food derivates.
(LinkedIn)

Exports rice and offers
private/white labeling — useful
for branded food products with
broken rice ingredients.
(goldenacefoods.com)

Rice processing & private label
services




