STRATEGIC INVESTMENT OPPORTUNITY

Donkey Meat & By-ProdUCtS
Sector n Pakwstan

‘ lnvestnent Piteh Book for Chinese lnvestors — 2025

[ /
Deve oping a Sustalnable export industry within the framework of the C/7 1a—Pakistan Strategic partnership and deepening

economic cooperation .



VVhy |1 vest: Strateglc Partnership & |ndu5try Transition

DONKEY MEAT & BY-PRODUCTS SECTOR OVERVIEW

KEY GROWTH DRIVERS

l@l &” Fornal Protocols

Estabishnent of sanitary imspection and export protocols providing regulatory ¢larity and secure narket access,

Deepen\ng Econonic Cooperaﬂon
Betueen Pakistan and China

Infrastructure Investnent

Foreign Direct lInvestnent (FD|) driving the construction of modern, export-standard slaughterhouses and processing

facilities .,

The sector Is undergoing a pivotal transformation from Informa
trade to an Internationally regulated export Industry . This shift
aligns directly with the strategic partnership goals of both

nations, P Slraleg\c Foruns

Industry foruns promoting sustainable cooperation, sef-regulation, and align nent on qualty standards,



Verified Donkey Population & Supp\y Advantage

LIVESTOCK BASE FOR EXPORT-ORIENTED PROCESSING

4.8 Milion

DONKEY POPULATION

Verified by 7th Agricuture Census 2024

251.3 M

TOTAL LIVESTOCK

@ Strategic Inplication

This substantial livestock base enables reliable supply planning for large=scale export
operations, ensuring consistent throughput for processing facllities targeting the Chinese

narket.

Reglonal Distribution of Donkey Population
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Chlna’s Market Der and & Export Vaue

IMPORT STATISTICS & PRICING DYNAMICS (2023)

@ Giobal Market Leader

32-6MQ $62l61M
China remains the argest global narket for donkey neat and by=products. lhe

demand Is structural and culturally driven, far exceeding donestic supply 2023 IMPORT VOLUME 2023 IMPORT VALUE

capabllities .

" Speclalized Applications

AVERAGE MARKET PRICE IN CHINA $ 2 O 2
Reflecting premiun denand - 5 /L\g

Beyond culinary neat consunption, donkey hides are processed into gelatin (EJ 3:)),

apreniun Ingredient heavily used In traditiona Chinese nedi 1e, health

supplenents, and beauty products.

Market Value Composition

Lucrative Niche

The n gh per=unit market value creates a significant opportunity for compliant

exporters to target premiun speclaty segnents rather than just bulk con nodities,



Export ProtOCO\S & Goverﬂ ment Support

REGULATORY FRAMEWORK & COMPLIANCE STRUCTURE

KEY REGULATORY DEVELOPMENTS

a 2024 MILESTONE
AIA Sanitary lnspection & Export Protocol

Sgwed between Pakistan’s Min stry of Nationa Food Securly & Research (MNFSR) and China’s Genera
Adninistration of Custons (GACC), establishing the fornal pathway for donkey neat exports,

Estabhshing a Controlled & Conpliant
Export Franework

Export Policy Order (EPO) Anendnent

The governnent has instituted clear regulatory Ecoronic Coordination Con nittee (ECC) approved anerdnents to lift the ban on donkey hide exports, creating a lega

mechanisms to transform the donkey meat sector Into a channe for high=vaue by=products previously restricted .
formal export industry . Recent protocols ensure fu
conpliance with international standards, providing

security and predictability for investors

Zonal Restrictions & Conpliance

Ex;,ms are strictly restricted to approved slaughterhouses in designated zones, such as the G adar Free Z‘me, ensuring

centralized quality control and traceabllity ,



Operationa\ [nfrastruciure & Facilities

PROCESSING CAPACITY & COMPLIANCE STATUS

Strategic Hub: Gwadar North Free
ZOﬂe

Gy adar Free Zone
Designated Export Processing Zore

= [

DEEP Sea PO” CPEC ROUtS

Facilities located within the Free Zone benefit fron tax ncentives,
sinplified custons procedures, and direct connectivity to Chinese oglstics

networks .

Modern Processing Plant A
*F'SI nodern donkey slaughterhouse meeting International standards .

OFu y compliant with GACC san tary protocols,

uSLm;vr:cd by significant Foreign Direct lnvestnent (FDI).

Hengeng Trade Enterprise

Large-s:a e processing facility currently In final validation .,
i Uﬂderg}:) ng final facllity Inspection by GACC officia’s .

Poised to significantly expand national export capacity upon approval,

STANDARD ALIGNMENT: B GACC Protocols & Export Qualty Control

w

OPERATIONAL

GACC INSPECTION PHASE

@ Traceabity



2025 China—Pakisiar Donkey |ndustry Forun

FOSTERING ETHICAL GROWTH & SUSTAINABLE COOPERATION

OCTOBER 2025
9 Islan abad, Pakistan

CO-HOSTED BY
8 CCCPK (Ch 1a Chan !;u:‘r)
I8 Sangyang lndustrial Group

SUPPORTED BY
M Chinese Enbassy
Y M/o NFS&R

Strateglc Mandate

The forun convened h gh-level government officials and Industry leaders to
gn on tech dards and collaborative innovation models for ethica
dustry scaling

. Donkey |ndustry Sef-Regu ation Dec laration
2

Kc com mitnents ratiflied by Industry stakeho/ders

» 4

Lega\Comp\lance Sustainable Practices
Strict adherence to all applicable laws, export protocols, and sanltary Adoption of breed nanagenent an
egulations ng=

4 1 Y

Ethical Supp\y Chan Cultural Sensmv\ty

ng anima efare standards and protection of yrker rights

Ensur

hroughout the value chain

Q Transparency & Traceability

SL'wr;v'l for transparent, traceable production systems to bulld market trust and ensure safety,

)



Sccior Strengihs & Conpetitive Advaniages

STRATEGIC ENABLERS FOR MARKET LEADERSHIP

b
Pakistan’s donkey meat sector offers a unique combination of raw material abundance, regulatory support, and logistical Infrastructure that creates a formidable

barrier to entry for conpetitors and a secure platforn for Investors,

COMPETITIVE ADVANTAGE STRATEGIC IMPACT

o, Verified Livestock Base N Provides a scalable supp y foundation for export=oriented processing, ensuring consistent raw nateria
(4.8 M o1 Donkeys) avallablility for large=scale operations,
&’ Fornal EXport Protocol S Erables conpliant export pathways, removing regulatory uncertainty and allowing direct access to the Chinese
(4
(Signed vith GACC) market without grey=channel risks,
h Oberational Infrastructure N Connects directly to China via port nfrastructure and CPEC logisties, reducing transit tines and leveraging Free
(G"w:".' Fr;:c Z»':) ZJr"efSCﬂ ncentives ,

9 ngh-VaIue By-Products Gererates expanded revenue streans beyond neat exports by tapping Into China’s lucrative traditional medicine
(Hices & Geatin) (Ejm) and health markets,



Risks and |V|t|gaton S

PROACTIVE STRATEGIES FOR SUSTAINABLE GROWTH

While the sector presents significant opportunity, we have Identifled key risks and established robust nitigation frameworks to ensure long=tern stabllity

and conplance.

IDENTIFIED RISK AREA STRATEGIC MITIGATION

Population Sustalnabll\ty

Adoption of conprehensive breed=n anagenent practices and regulated sourcing policies to prevent depletion and

SUPPLY CHAIN RISK ensure herd regeneration .

liegal Processing & Food Safety Strengthened erforcenent and oversight by AQD and MNFS&R, alongside rigorous export inspection systens to

L) v
COMPLIANCE RISK elininate grey=market activities ,

Market Percept\on Enphasis on transparency, full traceability, and Halal certification for export products to bulld trust with

@ v
REPUTATION RISK stakeholders and consunmers.



Strategc Takeaways for Investors

SUMMARY OF INVESTMENT RATIONALE

(

Verified Supply Foundation

)
Pakistan’s verified onkey population of approxinately 4.8 nilion head provides
a robust, scalable raw naterial base that underpins long=tern export supply

potential,

Ethical Industry Align nent

The 2025 Dorkey lndustry Forun Set-Reguiation Declaration unifies
stakeho'ders behind ethical growth princip'es, ensuring sustalnabllity and socla

cense to operate,

° Investnent Conclusion: A high=potentlal, regulated niche ready for ¢apltalization ,

Enabled Regulatory Franevwork

Forna erport protocols and recent EPO anendnents have ifted barr ers, enabling

controled, conpliant exports of meat and hides fron designated approved faclities,

Strategic Export Gateway

Opc’at;wa and near=approved facllities In the Guadar Free Zone serve as
direct, efficient gateways to China’s high-denand narket, leveragng CPEC

’
nfrastructure,




GOVERNMENT OF PAKISTAN

THANKS

MINISTRY OF NATIONAL FOOD SECURITY & RESEARCH

We look forward to partnering with you

Islamabad, Pakistan


http://www.mnfsr.gov.pk/
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