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The Executive Thesis: From Agricultural Surplus to Export Powerhouse

The Situation
Pakistan's food processing sector is 
the nation's second-largest 
manufacturing industry, 
contributing 27o? of manufacturing 
value-add and 16% of employment.

The Strategic Opportunity
Leverage Pakistan's massive and
low-cost agricultural feedstock base— 
totaling approximately 40 million tons 
of crop residue annually—to build a 
globally competitive biodegradable 
packaging industry.

The Bottleneck
GroMh is constrained by a reliance on 
imported plastic packaging, leading to 
significant foreign exchange drain 
(over $2M annually), export rejection 
risks in premium markets, and 
mounting environmental pressure.

The Prize
Capture high-margin export markets 
in the EU, GCC, and China; achieve 
import substitution; create skilled 
jobs; and meet global sustainability 
goals.
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