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MARKET INEFFICIENCIES A STRUCTURAL DEFICIT
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FINANCIAL IMPACT: HIGH
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STRATEGIC INTERVENTION
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REVENUE & OPERATIONS
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SCALE & PROJECTIONS

BN ZBER (UNIT ECONOMICS)
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SINGLE UNIT
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ILLUSTRATIVE MODEL

BRRA CAPEX

$200,000
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SCALE TARGET

200 Units
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CORE CAPABILITIES
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DEMAND DYNAMICS
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Food Security




ILLUSTRATIVE PROJECTIONS

THEERE Basis of Calculation: F7#E 5,000 Mif% 85T (Standard 5,000 Ton Silo Unit)
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SOCIAL & ECONOMIC VALUE
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Potential Partners for JVs

B AF4LHK | FIRM Q it | ADDRESS S, Hi% | PHONE ¥ R4 | EMAIL

Suite #: 708, 7th Floor, Progressive Plaza, Beaumont Road, P.I.D.C +92 21 . o X
Meskey & Femte (Pvt.) Ltd. Civil Line, Karachi 35656300 info@meskayfemtee.net
Galaxy Rice Wahndo Road, Eminabad, Gujranwala, Pakistan 055-4243414-18 connect@galaxyrice.com
Office No 214, 2nd Floor, Progressive Plaza, Civil Lines, (+92-21) . SN
Naymat Collateral Management Beaumont Road Karachi 35653146 info@naymatcollateral.com
. . . +92-21- §
MATCO Foods B-1/A, SITE, Phase 1, Super Highway Industrial Area, Karachi — 75340 36411661 contact@matcofoods.com

Head Office: Office No. 405, 4th Executive Floor, Sadiq Plaza, The Mall,

Lahore 051-2652713 ali.tarig@indusbasin.com

Rice Partners Limited

+ - -
Fauji Fertilizer Company Sona Tower, 156, The Mall, Rawalpindi SZE 050101 Visit Website
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Mission/Office

Contact Information

Region of Coverage

Embassy of Pakistan,
Beijing

Email: commercial@pakbj.org
Telephone: +861085327930
Website: www.pakbj.org

Beijing, Hebei, Tianjin, Jilin, Shandong Province, Liaoning Province,
Jiangxi Province, Ningxia Hui Autonomous Region, Tibet Autonomous
Region, Xinjiang Uygur Autonomous Region, Shaanxi Province, Hubei
Province, Helongjiang Province, Qinghai Province, Henan Province,
Gansu Province, Shanxi Province, Inner Mongolia

Consulate General of
Pakistan, Shanghai

Email: invest2.shanghai@gmail.com
Telephone: +8618217022743
\Website: www.pakbj.org

Shanghai Municipality, Zhejiang, Jiangsu, Anhui

Consulate General of
Pakistan, Guangzhou

Email: tic.guangzhou@commerce.gov.pk
Telephone: +862089819539
\Website: www.pakbj.org

Guangdong, Fujian, Hainan, Guangxi Zhuang Autonomous Region,
Hunan Province

Consulate General of
Pakistan, Hong Kong

Email: consulate@pakistan.hk
Telephone: +85228271966
Website: www.pakistan.hk

Hong Kong

Consulate General of
Pakistan, Chengdu

Email: parepchengdu@mofa.gov.pk
Telephone: 008685268316
Website: www.pakbj.org

Sichuan, Yunnan, Guizhou, Chongqing
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MARKET HIGHLIGHTS
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Cold Chain Systems & Agricultural Logistics

KEY INDICATORS X421 %18
/7D

@ GLOBAL COLD CHAIN (2025)

$370 Billion

Source: Mordor Intelligence 4= ERVA5E 17 37 WA

Pakistan and China unite to advance agricultural investment & export

AR 5 b [E 45 P AL T . SRR S DG
Al
growth

3 CHINA LOGISTICS (2025) ,
¥ PAKISTAN AGRI EXPORTS

$94.46 Billion $8.0 Billion

High Growth Trajectory 38 KHZ - + E YT Source: SIFC 2024 Report ELEEHIAH A H 1714
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Global Market Projections Analysis

e TEBIE (2025-2033) W XA
B RS SWEAL CAGR 15-20% WA HE X 38K B i APAC CAGR ~29.6%
< HMEHIE (BASE) F BALHB (HIGH) @ LRIRFERSNE
2025 $300 Billion $371 Billion G ER I, REA T RER FEUE (Baseline)
2026 $330 Billion $410 Billion PRI TR7R L M S +10.5%
2028 $420 Billion $560 Billion PR F g PR K 5 AR SR A +27.3%
2030 $540 Billion $750 Billion AIRENYIRR, EREEES, ESGHE4 +28.5%

2033 $800 Billion $1.6 Trillion Wk, TlEA, 2R 1 (Peak)



COUNTRY ANALYSIS
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Investment Opportunities & ROI

" BiH2%] | ASSET TYPE < WIS | REVENUE X [EWE | PAYBACK

i [ 40 28 450 35 1 308 T . &k -
H D'ﬁj 20, 25+ F0 74 F 0 Export Packhouse (Pre $5M - 12M R o, et 16% - 22% 4-54F
cooling Hubs)

A i A, 389 (B 55 (2 5%)

SR BE (£ HL/) Urban Cold Store (10-15k pallets) $10M - 20M 15% - 20% 4-54
A 4P\ (50-1004) Reefer Fleet Expansion $3M - 6M gt e, R LA 17% - 23% 3-44
iigjﬁ (GDPA i) Pharma Cold Chain (GDP S6M - 15M B s A T S - 344
o341 ARG J6ARA B Solar Cold Rooms $1M - 3M REHER], MRz E A 18% - 25% 344

(Distributed)



