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PAKISTAN DAIRY SECTOR SNAPSHOT (FY 2025)
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MARKET SIZE & STRATEGIC OPPORTUNITY
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BUSINESS PROPOSAL
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CAMEL MILK PROJECT

ELC Biotechnology
Pyt Lid

A strategic initiative leveraging Pakistan's unique dairy
resources for global export markets.

CONTACT INFORMATION

¥ info@elcbiotech.com
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Mission/Office

Contact Information

Region of Coverage

Embassy of Pakistan,
Beijing

Email: commercial@pakbj.org
Telephone: +861085327930
\Website: www.pakbj.org

Beijing, Hebei, Tianjin, Jilin, Shandong Province, Liaoning Province,
Jiangxi Province, Ningxia Hui Autonomous Region, Tibet Autonomous
Region, Xinjiang Uygur Autonomous Region, Shaanxi Province, Hubei
Province, Helongjiang Province, Qinghai Province, Henan Province,
Gansu Province, Shanxi Province, Inner Mongolia

Consulate General of
Pakistan, Shanghai

Email: invest?2.shanghai@gmail.com
Telephone: +8618217022743
\Website: www.pakbj.org

Shanghai Municipality, Zhejiang, Jiangsu, Anhui

Consulate General of
Pakistan, Guangzhou

Email: tic.guangzhou@commerce.gov.pk
Telephone: +862089819539
Website: www.pakbj.org

Guangdong, Fujian, Hainan, Guangxi Zhuang Autonomous Region,
Hunan Province

Consulate General of
Pakistan, Hong Kong

Email: consulate@pakistan.hk
Telephone: +85228271966
Website: www.pakistan.hk

Hong Kong

Consulate General of
Pakistan, Chengdu

Email: parepchengdu@mofa.gov.pk
Telephone: 008685268316
\Website: www.pakbj.org

Sichuan, Yunnan, Guizhou, Chonggqing
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CONSULATE GENERAL OF PAKISTAN, GUANGZHOU
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EMAIL ADDRESS

tic .guangzhou@com nerce,gov,pk

TELEPHONE

+86 20 8981 9539

OFFICIAL WEBSITE

. pakb].org
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JURISDICTION / COVERAGE AREAS

[TRE Guangdong Province

f2iEAE Fujian Province
7@@%\ Hainan Province

[ PaiL

i3
Guangv Z%uang Autonomous Region

;ﬁﬁﬁfé\ Hunan Province

GOVERNMENT OF
PAKISTAN



R SUPPLEMENTARY MATERIALS

A N N EX U R E Market Analysis
Global & Domestic Trends
|§1§|‘ N F% Trade Data
Import & Export Volumes
Global Leaders
Top Players & Countries

Extended Market Analysis, Detailed Data Tables & Supplementary
Information regarding the Pakistan Dairy Sector.
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PAKISTAN DAIRY SECTOR PITCH DECK
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Dairy liputs & Processed Products

Advancing investment, technology transfer, and export growth across the
dairy value chain. #hZL @M EHERR R AR ILLAMEOE K,
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@ Global # China (> Pakistan

JANUARY - EXECUTIVE BRIEFING




Executive Sunn ary
Market Overvien & Strategic Outlook (2025)
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s GLOBAL MARKET
o m
W

~$1.0-1.24
ISMtons production

CAGR 4.8-6.1%

|~ GROWTH DRIVERS & CHALLENGES

1 DRIVERS (¥ZHEE)

Rising niddle=class denand in Asia for protein=rich dairy .,

Shift towards UHT and value-added cheese/butter,

A CHALLENGES (#kiR)

Cold chain nfrastructure gaps In Pakistan (spo ago).

Global feed price volatility & stringent export standards .

CHINA MARKET

*
~$182 B

21d Largest Goba y
41M 1ors  producion

< TRADE DYNAMICS

TOP EXPORTERS
Nev Zesaland EU USA

TOP IMPORTERS

#1 China +13% Q1 2025
Foloued by Russia &Saud Ara%a_

Pakistan Structure

Massive volune but low value-add; only 5% formally processed.

Heav y rellant on Inported gcno:cs/rnns_

PAKISTAN MARKET

G
~$6.45B

3idl4in Lwrchl Producer
97% lntornal Supply Chain

SEGMENTS & STRATEGY

KEY SEGMENTS
Liquid Mk Powders (WMP/SMP)
Cheese Butter Cattle Farning

1@! COLLABORATION OPPORTUNITIES




Gilobal Market Overview

GOVERNMENT OF
Production, Value & Trade Dynanics (2025 Estin ates) PAKISTAN
SEGMENT / 4843 i%% GLOBAL PRODUCTION & VALUE GLOBAL EXPORTS GROWTH
ABRPAH ARRH O K

g e M ~$630.0 Bilion $32.5 Billor

WY

a o ~$160. 0 Bilion $38.2 Billor

Butter & Fats

Z ~$85. 0 Billion $16.5 Bilor

T SR $85.
ls KEY INSIGHT: PRODUCTION VALUE (P& %%) & KEY INSIGHT: TRADE INTENSITY (& 5 32 5)
Mik production serves as the foundationa raw naterial, with value addition significantly amplified in processed While fuid nik s argely consuned domestically, cheese and butter are Intensively traded con nodities. The
segnents. The globa narket value Is heavily weighted towards fluid nik due to nassive volune, but export narkets are don inated by the EU, New Zealand, and USA, catering to rising denand in Asia and the
profitability margins are higher in cheese and fats, Middie East.
WA AL, AEINTIATNE CAngs AR BRI SR v, RUE S Y R WA EAEE T o, TG AN B 2 R B B S AR e BRER L BTPU A AISEE R

ELK o 8 1 BT AT, R H KRR



China Market: Value and Trade

Donestic Scale vs. Strategic Inport Reliance (2025 Estin ates)

o DOMESTIC LANDSCAPE
Wk R

TOTAL MARKET VALUE (T3 %.18)

$182.1 B

ANNUAL MILK OUTPUT (sE4- 17~ &)

41.2 M Tors 120

FARM CONSOLIDATION

Large-scale farns (>1k Head) doninance 680/0

The "10,000-cov farn™ nodel doninates. Snalholders have largely exited,

nproving quality but increasing feed Inport dependency.
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— TRADE DYNAMICS & STRATEGY
+— 5 =1 < = Rk
5 5 3l 5 s

TOTAL IMPORTS EXPORTS STATUS

+1 3% Fiat [ Low

Rebound n Q1 2025 L

MAJOR PARTNERS

Nev Zealand, EU, Australia NET IMPORTER

STRATEGIC GAP (&g %5 )

Do estic production (41 .2M tms) falls short of consumption ("‘58M tons), creating a structural deficit
filled by Inports,

CONSUMPTION SHIFTS & POLICY

> Fron Liquid to Solid

Denand shift ng to high-value cheese, butter, and bakery fats,

O Food Security Policy

G;vw targets ~70% self=sufficiency In liquid milk, accepting rellance on Imported powders,



Pakistan Market: Value and Trade

GOVERNMENT OF
Production Giant vs. Processing & Infrastructure Gaps (2025 Estin ates) PAKISTAN
.o DOMESTIC LANDSCAPE — TRADE DYNAMICS & STRATEGY
M e C  wnassan
High Reliance Linited
$6 u 45 B T6.3% Value-added products M glo
ANNUAL MILK OUTPUT ((E4- 1= &) KEY DEFICITS
Cheese, Butter, High-yleld Genetics B L ol
65-72 M Tons 12

INFRASTRUCTURE CHALLENGE (FEAE 5k %)

Critica shortage of cold chaln loglistics, Investnent Is urgently needed In village chilling centers and refrigerated
transport,

STRATEGIC OPPORTUNITIES

INFORMAL DOMINANCE (y
Loose n k"gawaa" systen 97 o

@ Eiport Potential
| Sigrificant potential to export 1o Chira & Middle East it SPS standards 1 prove.,
Massive volune but only ~5% forna y processed. High spoilage (“‘15'20%) occurs \’ Yield Gap
due to lack of chillers at farn gate.

Opportunity for genetic inprovenent (sek en in r:ms) & fodder nanagenent.



Top 5 Dalry Players by Market

Leadmg Conpanies: Global Giants, China Leaders, and Pakistan Processors
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3 GLOBAL GIANTS * CHINA LEADERS c* PAKISTAN PROCESSORS
IRE Sk Hh ]S4 Al B AL N TR

Lactalis Yii Grovp (FFF) Nestié Pakistan

o @ France $31.9B 0 @ lnner MJHQJ a Leader o @ Lanore Leader
Nestié Mengniv Darry (%ﬁl:) FrieslandCanpina Engro

° Q Suitzeriand $23.9B e Q lirer Morgolia COFCO e Q Karacn Obper's
Dairy Farners of Anerica Bright Dairy (j"{_‘,lﬁ) Haleeb Foods

e @ USA Co-op e @ Shangha Fresh Mk e @ Lanore Pioneer
Danone Feihe International (—ﬁﬁ) Fauli Foods

° @ France Fresh Dairy ° @ Hellongjiang Infant Fornula ° @ Lanore Nurpur
Yii Group Junlebao Da\ry (ﬁ}j‘:i) Shakargan] Food

° @ Chna Asian Leader e @ Hebe Yogurt e @ Lanore Good Mik

Sources: R Global Dairy Top 20 (2025), C A R 2024, PACRA D r Stud Note: R .C usD



Top 5 Gilobal Dairy Countries

GOVERNMENT OF
Leading Nations in Production, Exports, and Inports (2024-2025 Estin ates) PAKISTAN

TOP PRODUCERS
TR A7 [

lndia EI]E
227M Tons (2. 27421l)

European Union E/,KE
150M Tons (1. 5420)

United States %E
102M Tors (1. 02440%)

Paklstan E'.%,ﬂﬁfﬁ
65M Tons (650077 i)

TOP EXPORTERS
Tig i f

New Zealand ,%?ﬁé
22% Gilobal Share

Euvropean Union Eﬁﬁ

Value-Added

United States EEH

Cheese & Powders

Australia YW KH) T

TOP IMPORTERS
gkt A

Chlna ':F'@

WMP & Fornula

Russia R 5 Hi

Cheese & Butter

Saudi Arablia ?ﬂ’%lﬁ?\im

Ihgredients

Ajgeria B /R B FIE

Asian Focus Mik Povwders
Chlna EPIE
A41M Tors (4100}j]]@) Argentlna W*&ﬁ MEX\CO %E%
SA Hub Cheese & SMP
Sources: Note:
USDA Fo Ac al S e, FAOSTAT, CLAL, lnternational Dairy Federa (IDF), Loca M Data (2024-2025). Pro . Tra



Global Dairy Trade Flow Visualization

GOVERNMENT OF
Major Dairy Con nodity Routes: Exporters to lnporters (2024-2025) PAKISTAN

©  $65.0 Bilor 9 $13.8 Bilor

TRADE FLOWS

e Fion New Zealand
- o, EU
FFJ” USA/A”C(C'&S

® Major lnporters



Trade AnalySIS by Product Category

Global Flow Dynanics: Key Exporters & lnporters (2024-2025)

sz Mik Porders (WMP/SMP)
Wik (2=NRIBAR)

A TOP EXPORTERS (FZH OH)

Nev Zealand

Doninart in WMP market globally,
SIRY T A 2
European Union

Leading SMP suppier.

) i S
United States

GV'J wing SMP narket share,
TR W 1153 BB K

v~ MAJOR IMPORTERS (FE# 1 H)

China

#1 Buyer (WMP & SMP).
BRFEF BRI .
Algeria

Stratege WMP/SMP 1 ports .
R A T

MeX\CO

Mﬂilf SMP destnation .
TR Wk 2 H

AMF R WMP/SMP
Ao Mie Ear (F-7k 2 HE) =W:- ~/SI

M P

W#1

aar (AHE TS e 4T

A Cheese
=

A TOP EXPORTERS (FZH OH)

European Union
Prenivn & Specialty
i ity S R e

varieties,

United States

Cheddar & Industrial cheese.,
Ik K Tk W51 o
Nev Zealand

Connod ty Cheese,
R i Wl o

v~ MAJOR IMPORTERS (FEj# 1 H)

United ngdom
Cross—channel trade.
PEIFIREA 5
Japan

th_va‘ ue 'mports.,

B it

China

Fastest growing segnent.

SR04 T

AME-ii! M oo Fou

W#1

Sources:

LISDA F

o Butter / AMF
ol oK FLHE

~* TOP EXPORTERS (FEH OH)

Nev Zealand

G obal price setter,

SRR EE

European Union

th donestic use, key exporter,

ERwERE, EEHIO,

India

Top Producer (L:w‘ E»mrl).
BORAEFE (WA .

v~ MAJOR IMPORTERS (FEj# 1 H)

China

Bwery sector demand,

TEREAT L 73K
Middle East

Sauvd Arabia & UAE.
WS BTS .
South Asia

Supply gap filng.
MR R

A A Sarvira (2024 G ks DA Tia4- (GDTY F
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Market |n5|ghts & Strateglc Outlook

Trends, Risks & Collaboration Opportunities (2025-2026)

KEY TREND 01 KEY TREND 02

% B

Farn Consolidation
Fornalization Push

China's shift toward nega=farns (>'| ,000 h:wds) stablizes quality; a

node for Pakistan's nodernization .

Rw atory drive in Pw stan to shift from loose nik (97%) to

mcmboj/r‘r;»:csscd nilk ensures hyglene.

A RISKS & CHALLENGES %4 TECH TRANSFER & PROCESSING

Sl"IICBQ partnership everaging Pakistan's volune and Ch 1a's tech .
Price Volatility

Global WMP/SMP prices renain sensitive to energy costs and feed

avallability .

® Joit Ventures (JVS) for nocern UHT and n ik powder pants to

utilize surplus milk .

o Coid Chain Gaps
® |jvestnentin codchaln oglistics and village=evel chiling centers to

~20% 1k wasiace cue to nfrasiruciure deflciist o L ceniers o
20% k wastage due to Infrastructure deficits, chilling centers critical, reduce wasiage.

o Quaity Conpliance
Meeting China's rigorous SPS standards s the prinary hurdle for

eyports ,

@ OPPORTUNITY

Turning 97% infornal nik into export-grade powder through

Ch nese processing tech .

GOVERNMENT OF
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W

Preniunization

Z GENETICS & INPUTS

® |yroduction of h gh-yle!d cattle breeds and enbryo transfer

technology from Chia .

° DC\:CJP”D'[\vfhgh-nJUl:w' fodder and feed nills to Improve nilk
an

nal.

yleld per

"5 proving yreld per anin s the fastest route to erport surplus, "
proving yleld per anima ! astest rovte to export Surplus,



